


The United Arab Emirates University plays a fundamental role in our nation’s advance towards sustainability, 

by a value-driven commitment to the nation’s economic, social, and cultural wellbeing and are guided by the 

scholarship, and the administration of a collegial institution also cultivate the ability to discuss, interpret, and 

foster and implement the nation’s ten principles, to be well prepared for the challenges of the future, and to 

new and established members of our community, to encourage them to raise the ceiling of their individual 
ambitions, and to aspire for ever greater success in their students, their colleagues, their departments, and the 



 H.E Zaki Anwar Nusseibeh





Vision, Mission, Values, Goals
Honorees in the Third Cycle 2019

Award Categories

Excellence

Participation Phases
General Terms and Conditions







higher education and instill a culture of excellence, the initiative of launching the Chancellor’s Award for 
-

The Excellence Awards at its fourth cycle is divided into 3 main categories and 24 awards, including (The 

-
ifying them for best administrative practices in service delivery to obtain the happiness of internal and 

-

Achieve excellence and leadership of the United Arab Emirates University so to be a global inspirational 

-
perior performance in order to reach the vision of the UAE University and executing innovative initiatives 

Transparency



• 
• 
• 
• 
• 

• 



the following:
• The Award Categories & Budget
• The Evaluation Outcomes
• Honoring the winners

• 
• Approve the Award Categories & Budget
• Approve the Evaluation results and raise them to the UAE University Chancellor
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The Award Supreme Committee
The Supreme Committee of the Award shall be formed by a decree of the UAEU Vice chancellor or his 
representative for a period of one year; and the potential renewal of the Committee for another cycle as 

• Review and approve the award manual and application forms
• Approve the mechanism for selecting the award external assessment team 
• Approve the award external assessment team
• -

tiating between the candidates
• Coordinate the award orientation workshops in collaboration with the Department of Strategy and 

the Future
• Receive and sort nomination applications and identifying the lists of candidates who meet the terms 

and conditions provided in the award manual
• Inform the candidates whose applications were rejected and deciding on appeals and complaints 
• 
• The committee meets periodically or according to the work plan to discuss developments and fol-

low-up matters related to the award. The periodic reports and recommendations related to the 
results of the committee’s work shall be raised to the vice chancellor for approval

• Other tasks assigned to the committee by the vice chancellor
• 

its decision, and provided, that the decision of the Committee shall be unanimous majority approved 
by its members and with the approval of the award chair

• Members of the Supreme Committee are not entitled to participate in the award

Department of Strategy and Future
• Announce to all organizational units the launch of the Chancellor’s Award for Institutional Excellence 
• Implement decisions and directives of the Supreme Committee
• 

award, implement awareness workshops, explaining developments and providing support.
• Develop and upgrade the website of the chancellor’s award for institutional excellence, activate the 

electronic nomination application and open the door for submission
• Prepare for the award ceremony so that the results are announced by the award chair
• Launch evaluation reports and results within the award’s electronic page
• Coordinate to publish documents and summaries of the success stories of the winners in order to 

Evaluation team
• 

according to the excellence criteria provided in the award manual 
•  Interview individuals and work teams to ensure the level of conformity with the excellence criteria 
• Prepare evaluation reports and results and present them to the supreme committee



to support the government’s innovation aspirations to achieve a competitive advantage and a leading 

The Organizational Units are evaluated within the categories of the chancellor’s Award according to the 

• Enhancing Wellbeing
• 
• 
• Main Functions

• 
• 
• Talented Professionals

• 
• 
• 
• Government Communication



the government excellence system and these standards to enable the organizational units to participate 
in the award within the contours of related functions and competences ensuring that the participations 







The Excellence Awards criteria are designed to contribute to the development and improvement of 
the level of institutional performance to match international standards, disseminate the concepts of 

environment that will drive individual and collective institutional performance to international levels of 

The UAEU endorsed four categories of institutional excellence as follows:

• 

• 

• 

• 

• 
• Best unit in Main Functions
• 
• 

• 



40%

10%First Criterion: Enhancing Wellbeing

10%

10%

10%Fourth Criterion: Main Functions

35%

15%

10%

10%

25%

5%

5%

10%

5%Eleventh Criterion: Government Communication

100%
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Table of Distribution of Standards to Organizational Units:

Units

First Pillar: Vision Realization
(40 %)

Second Pillar: Distinctive 
Value (% 35) 

Third Pillar: Enablers
 (% 25)

First Criterion: Enhanc-
ing W

ellbeing (%
 10)

Second Criterion: Fu-
ture Readiness (%

 10)

Third Criterion: 
Strategic Direction 
and Com

petitiveness 
(%

 10)

Fourth Criterion: M
ain 

Functions (%
 10)

Fifth Criterion: New
 

Generation Services 
(%

15)

Sixth Criterion: Intelli-
gent Enablem

ent (%
10)

Seventh Criterion: 
Talented Professionals 
(%

 10)

Eight Criterion: 
Resources and Assets 
(%

 5)

Ninth Criterion: Data 
and Know

ledge M
an-

agem
ent (%

 5)

Tenth Criterion: 
Partnership and 
Integration (%

 10)

Eleventh Criterion: 
Governm

ent Com
m

u-
nication (%

 5)

√ √ √ √ √ √ √ √ √

√ √ √ √ √ √ √

√ √ √ √ √ √ √

√ √ √ √ √ √ √

(OIE)
√ √ √ √ √ √ √ √

Division of Information Technology 
(DOIT)

√ √ √ √ √ √ √ √ √ √

University Outreach Department 
(UOD)

√ √ √ √ √ √ √ √

√ √ √ √ √ √ √ √ √ √

 Colleges √ √ √ √ √ √ √ √ √

Continuing Education Center √ √ √ √ √ √ √ √ √ √

 Center for Excellence in Teaching
and Learning

√ √ √ √ √ √ √ √ √ √

 National Faculty Recruitment and √ √ √ √ √ √ √

√ √ √ √ √ √ √

Libraries Deanship √ √ √ √ √ √ √ √ √

 Emirates Center for Happiness
Research

√ √ √ √ √ √ √

√ √ √ √ √ √ √ √ √ √

Registration Department √ √ √ √ √ √ √ √ √

Admissions Department √ √ √ √ √ √ √ √ √

Students' Life Deanship √ √ √ √ √ √ √ √ √

Students’ Happiness Center √ √ √ √ √ √ √ √ √

 Center for Career Placement and
Alumni

√ √ √ √ √

√

√

√ √ √ √

UAEU Science & Innovation Park √ √ √ √ √ √ √ √ √

 Associate Provost for Research
 

√ √ √ √ √ √ √ √ √ √

 Research Centers √ √ √ √ √ √ √ √ √

√ √ √ √ √ √ √

Human Resources Dept. √ √ √ √ √ √ √ √

√ √ √ √ √ √ √ √

Tenders and Procurement Dept. √ √ √ √ √ √ √

General Services Dept. √ √ √ √ √ √ √

Facilities Management Dept. √ √ √ √ √ √ √



The capabilities are evaluated from four main dimensions, including the evaluation of design, deploy, 

 
 capabilities that will

 drive value creation for
 

 contribute to achieving
 the national directions/

Very few relevant
capabilities are
 appropriately

designed

capabilities are
 appropriately
 designed to

Many relevant
capabilities are
 innovatively

 designed and
-

ibility

All capabilities
 are relevant

and
 innovatively
 designed to
 create agile

utilization

 
capabilities

 designed to
enable

 agility and
adaptability

-
ties in

 
 the desired outcomes

 with the optimal use of
resources

Limited
 implementation

 of designed
capabilities

Capabilities

 implemented
 and optimized

 in some relevant
areas

Capabilities

 implemented
 and optimized

 
areas

Capabilities
are
 implemented

and
 optimized in all

 distinctive
capabilities

 implemented
and

optimized

 Capabilities are
 

new learning, inno-
 

 digital transformation
 in order to remain

relevant

Few examples
of learning and
innovation are

driving capability
improvement

-
ities

are enhanced
 using learning
and innovation

Many capabil-
ities

are enhanced
or transformed
 using learning
and innovation

All capabilities
are enhanced

or transformed
 leveraging

,learning
 innovation and
digital transfor-

mation

-
bilities

are continu-
ously

 transformed
through

 digital means
to

 enhance value
creation

capabilities are gen-
 erated by constantly
 challenging current

-
 tive mindset to create

-
 holders, enhancing

national wellbeing and
competitiveness

 No disruptive
-

 ness as Usual”
mindset

 incremental
changes in dis-
 crete with little

disruption

Many changes
 throughout the

value chain

 
changes

throughout the
ecosystem

New disrup-
tive

 
creating

 new business
models

0-20% 20-40% 40-60% 60-80% 80-100%



 
 robust and reliable

 measures are used to
monitor, under-

 stand and predict
 

outcomes

Very limited
 insight into

current
performance

current perfor-
mance

against strategic

 Clear insight
into

current perfor-
mance

against strategic

 Predictive
analytics
 provide
strategic
insights

 Advanced
analytics

enable proactive
actions to shape

future perfor-
mance

and consistency of 
operations are deliv-

 Current focus
is on

-
 ness or process

performance
indicators

 Balanced set of
 results to drive

performance
excellence

Most results
demonstrate
achievement

of perfor-
mance

excellence

 
demonstrate
exceptional

performance
excellence

 implemented
and

optimized

Outstanding per-
 formance has been

 sustained and is
contributing to

competitiveness

Very few positive
 performance
 outcomes on

competitiveness

demonstrating a
minimal positive

impact on
competitiveness

Many outcomes
demonstrating

a moderate
 positive impact
on competitive-

ness

Most out-
comes

demonstrating

 positive
impact on

competitive-
ness

Outcomes
demonstrating
an exceptional

 positive impact
on

competitiveness

 The ultimate outcome
 is demonstrated in

 the level of impact on
the national wellbeing

 No contribution
 to national

wellbeing

Minor contribu-
 tion to National

wellbeing
contribution to
national well-

 being in some
areas

 contribution
to

national well-
 being in many

areas

Exceptional
 contribution

to the
overall national

wellbeing

0-20% 20-40% 40-60% 60-80% 80-100%



 A reactive
mindset

without clear
 understanding

of
preemptiveness

 An appreciation
of

 
of

 preemptiveness
exists

 A partial
inclusion

 of
preemptiveness

 in existing
planning

processes

 A full
 appreciation on

 the power of
preemptiveness

 in helping
 realize long
term success

 A culture of
Preemptive

behavior exists
throughout the

ecosystem

 A traditional
approach

 to planning
 with basic

assumptions

 Use of limited
data

 to extrapolate
future

scenarios

 
 assessment in
 the planning
 process with

 rich insight only
 in parts of the

organization

 Mastery of
 data analytics
 for predictive

purposes
 and for

supporting
 

process

 Holistic
approach to
 generating

insight
 

entire
ecosystem

 
deployment

 approach with
 closed system
considerations

 
preemptiveness
 systematically

with a
 top-down

 approach and in
a limited manner

 
deployment

 with preemptive
 mindset only in

 Excellent
deployment

of strategy with
 
 gained insight

 on how to steer
 organization
into the future

 A dynamic
behavior
 of the

organizational
ecosystem

 demonstrating
,resilience

 adaptability, and
 future shaping

capability

 Business as”
 Usual” culture

with a lot of
 inertia, rigidity
 and reactive
 mindset with
 no noticeable

 impact of
preemptiveness

 Partial
 improvement

 in decision
 

 
 to planning
 the future

 resulting in slight
 operational

impact

 Maturity in
preemptive
 capability
generating
 

 operational
impact

Adoption of
 preemptiveness

in
 core areas at a
 highly mature
 level resulting

 in considerable
 competitive

impact

Adoption of
 preemptiveness
 across the whole
 ecosystem with
foresightedness
 and distinctive

level
 of maturity
 leading to
 
competitive

impact

0-20% 20-40% 40-60% 60-80% 80-100%



Concept of 
agility

non-existent 
(rigid
and 

bureaucratic
organizational 

Agility limited to
process 

improvement,

integration

 Agility is
 related to

reengineering
 and adopting
 best practice

An agility 
approach
based on 

building stable 
organizational 

systems 
through 

resilience,
adaptability and
responsiveness

Agile, fast and
 transformative

 behavior to deal
 with challenges

 and exploit
opportunities

 
 of rigid rules
 and methods

whilst
 operating as a
closed system

 Use of various
tools

 And methods of 
optimization

and incremental
enhancement

Agile strategies
 introduced to

 support change
initiatives and

drive innovation

Agile behavior
 supported by

data
 analytics and

 proactive
 change

management to
 induce better

 customer
experience

Agile ecosystem
 characterized by

constant
 transformation

and
 disruptive

 behavior for
 organizational

relevancy
 and

sustainability

 
 plans and
 targets to

 maintain status

 A systematic
 approach to

 deploying
improvement

 and optimization
 plans with a
 closed loop

 measurement
ethos

 
 to boost

 performance
 and elevate
 standards of
 performance

 and help drive
innovation

 Agility at the
 core to drive

 value creation
 and accelerate
transformation
and customer-

 oriented
innovation

Agility in 
everything,
constantly 

dynamic 
behavior,

transforming 
and

disrupting for 
future

readiness

 A culture of
 
 Usual” with

 no new ideas
 or substantial
 
 no noticeable
impact of agility

Business model
 approach with

a solid
 

 foundation and
 good practice

 adoption mindset
 leading to slight

 operational
impact

 Learning
organization
 with regular

change
 to enhance

existing
 capabilities and
 drive customer

 innovations
 and achieve

 operational
impact

Agile distinctive
 capabilities

 that are
 adaptable and
 allow speedy

responsiveness
 and lead to
considerable
 competitive

impact

 Agile ecosystem
with

 distinctive
 and dynamic
 capabilities
 that result

 
 impact and
 competitive

advantage

0-20% 20-40% 40-60% 60-80% 80-100%



 
 not clearly or
 systematically

 
limited

to basic services
enhancements

 

 within
 corporate

strategy

 with targets and

 performance
indicators

 
pervasive

 throughout the
entire

ecosystem

 Conventional
approach to
 operational
management

 with a
transactional

mindset

Focus is more on
delivery of 

transactions as 
opposed
to using 

innovation to
drive value 

creation

 
 processes and

 systems are
 designed to

drive innovation

Clear roles and
responsibilities are

 designed to
oversee

 the development
of

innovation strategy
 across the whole

value chain

 
enriched
 through

 constant digital
 transformation

 to enhance
 value creation

capability

 Cost and
 
oriented
 strategy
without

 innovation as
a core

 critical
element

 
 of innovation

 through a focus
 

 
 initiatives as one

 
 deployed in the
 core functions

 to deliver

 
 managed as
 a catalyst to

 create value for
customers

 
culture

 preserves the
fabric

 of the ecosystem
 and touches all

 aspects related to
customer

orientation

 Organization
has no

 
competitive
 ability thus

 no noticeable
 impact of
innovation

 

 oriented and
based on

 short term
 

 little opportunity
 for learning and

development
and leads to slight

 operational
impact

 
capability
 maturity
 is evident
 in several

 aspects of the
 value chain
 and results

 
 operational

impact

 
capability

 maturity is
evident in most/

 
 the value chain

 and leads to
considerable

competitive impact

 
 
 

 organization
 and is a source
 of competitive

advantage

0-20% 20-40% 40-60% 60-80% 80-100%

• All organizational units, colleges and research centers are entitled to participate in the 

• A winning organizational unit in the previous cycle may be participated for the award at the 



The criteria for individual awards are based on international principles and the standards of the UAE 

UAEU throughout an evaluation of the excellence and leadership of their performance and achievements 
in line with the concepts of the government excellence system to motivate them and achieve excellence 

-

of the various award categories:

• Chancellor’s Medal for Leadership
• 
• 
• Chancellor’s Medal in the Administrative Field
• 
• 
• 
• 
• 
• 
• 



-

25 25 35 30 35 30 25 20 30 25

20 20 25 25 25 25 35 30 25 35

10 10 20 25 20 25 20 30 25 20

20 20 20 20 20 20 20 20 20 20

25 25 0 0 0 0 0 0 0 0

• 

30

20

30

20



The employee must have been recruited or assigned to the university for at least two years in 

• 
actual employment until the last day for submission of applications for the category (including 

be nominated for the award after spending at least two years at the UAEU

members who do not have any other status under one of the other categories currently or 

The performance of the nominated employee must not be less than good/meet expectations 
in the last two years

medal, he may remain a nominee for the medal and his performance will be evaluated based 

results are announced
Winners of the Prime Minister’s medals in previous cycles are not entitled to participate in the 

The winners of awards in the last two cycles are not entitled to apply for the same category of 
award before the elapsing of two award cycles but they can participate in other categories if 



the basic pillar in the progress of the university and presenting it as a role model for the government, and 
the role model is an essential pillar of moral education that promotes example and a role model cannot 
be isolated from it and to be a practical tool to identify the good role models for employees and a tool 
to reveal them regardless of their position in the university and to highlight them as a viable model and 
follow them in developing performance, motivating them and celebrating them in a way that allows their 

is also integrated with the development of criteria for the Prime Minister’s medals and their evaluation 
mechanism, which depends on measuring the performance of the role model employee in terms of 

These levels show the employee›s maturity in individual excellence as follows

A traditional employee 

environment, operations, 

employee is considered to be 
in the early stage of adopting 
the concepts and standards 

actual steps to adopt the 
ideas and concepts of ex-

his personal performance, 
learns from the results 
of past performance, 

and is passionate about 

environment, operations, 
services and support the 

Employee has a clear impact 
on various

always depends on participa-

in building a team that is 
able to provide outstanding 
results, and believes in the 

importance of lifelong learn-
ing and the importance of 

focusing on achieving added 

does inside and outside the 

A role model who achieves high levels 
of performance to achieves competitive 

advantages and improves the university’s 

-
tions, and is innovative in new methods 

-
-

adopts the future trends of the university 
and the state, and is open to the world 

-
tional performance, which is positive and 



This award aims at honoring the employees of the UAE University who have proved their worth, excellence 

50%

20%

30%

100%

• 
• 
• 





• 
• 

• 
award familiarizing them with its conditions/terms, and methods of participation as well as the 

• Nominee enters his/her information into the awards webpage
• 
• 
• 

• 
• 
• 
• 

application process
• 

• 

• 

• 

• 



• 

of performance
• 

• 
• 
• 

cycle after the approval of the evaluation reports by the Vice chancellor & the Award 
Chair

• 
• 
• Publishing documents and summaries related to success stories winners
• 

• 

• 

• 
data must be organized in such a way as to enable the reader to understand correctly 

• 



 
Category

 
Category

 

Best unit in Main Functions

 Best unit in Next Generation

 Best unit in Partnership &

 Best unit in Wellbeing at the



 Chancellor’s Medal for
Leadership

 Chancellor’s Medal in the

 

 Chancellor’s Medal in the
Administrative Field

 

 
Customers Happiness

 Chancellor’s Medal for the Best

 Chancellor’s Medal for the
 

 Chancellor’s Medal for the Future

 
of Government Communication

(

(







• 

• An integrated and consistent system built on the basis of similar administrative systems of 

categories:
• 
• 11 Awards for the career excellence category
• 4 Awards for the special recognition category

• 
• 
• 

Contact Numbers: 






